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EXECUTIVE  
COMMITTEE

2012 has been a challenging but 
rewarding year for the association and 
for many of its members. Dampened 
consumer spending was reported 
throughout the retail sector and some 
reluctance to spend on ticketed events 
was evident in many centres. That being 
said, some commercial productions 
attracted significant numbers and often 
at higher than average ticket prices, 
showing that audiences are still there if 
they see the ’value’ to them in the event.

Major arts organisations have 
undergone significant review in the 
last 12 months. Most notable was the 
Federal Government’s engagement with 
the sector in developing the National 
Cultural Policy and VAPAC was one of 
many organisations who made a formal 
submission. The resulting Creative Nation 
policy, released in March 2013, offers a 
significant range of measures to progress 
the arts industry. 

Central to our submission was an 
observation we need to explore and 
define the ‘value’ that is gained for 
and by communities when they make 
an investment in the arts. From local 
government through state government 
and national government we need to 
begin a new discussion to better relate 
how participation in the arts provides 
a wide range of benefits to individuals, 
communities and to the nation as a whole.

Economic benefits have been 
demonstrated for communities who 
have access to good arts facilities and 
programs. Even though delivery of 
such programs might come at a cost to 
local government and be subsidised by 
other levels of government, there is still 
a measurable spin-off for communities 
in improved ‘live-ability’. Increased 
investment, tourism and economic 
development have been shown to follow 
cultural development and the art has been 
recognised as a potent ‘driver’ influencing 
where people choose to live and work.

 

Many arts centres in the VAPAC network 
operate under Council Plans which identify 
delivery of arts and cultural development 
as a part of achieving community health 
and well-being. Arts activities bring 
people together for a shared experience. 
They can unite diverse communities 
as they share their culture and grow in 
understanding and tolerance. Arts centres 
give opportunities for people to express 
themselves and to grow in their capacity  
to create and organise.

However, many other things also 
contribute to economic and social 
development and arts centres alone 
cannot provide solutions to the complex 
problems being addressed. Perhaps it is 
time to find a new measure of the ‘value’ 
of the performing arts centre that is more 
specific to what they do; to identify what 
we do that is special and extraordinary.

Two things come to mind and possibly 
provide a starting point for that search. 
First, the performing arts centre is a place 
that provides many viewpoints of our 
world and our experiences. A world of 
ideas is distilled into a specific time and 
place, and an audience has an opportunity 
to observe and share the situation or 
emotional experience and to empathise. 
In this moment of reflection, art has the 
special ability to inspire new thoughts 
and new attitudes. The second point in 
the search for ‘value’ is in the fact of the 
live performances we host. Unlike cinema 
or television, our venues are predicated 
on providing a living, breathing ‘one-of-
a-kind performance of any show, to be 
experienced exclusively by that audience 
in that moment. The value of this totally 
authentic experience is all the more when 
we consider the things purported to be 
‘reality’ in wider entertainment and the 
media.

Victoria remains a national leader in 
providing places where people can 
experience this remarkable ‘window 
on humanity’. In the last twelve months 
we have seen considerable investment 
culminate in new and improved performing 
arts facilities for VAPAC members in 
Mildura, Warrnambool and Wodonga 
Courthouse Arts in Geelong, Healesville 
Memorial Hall and last but by no means 
least Hamer Hall at the Arts Centre 
Melbourne. Those communities have 
welcomed and embraced their new ‘arts 
centres’ and enlightened and imaginative 
programming will ensure they continue 
to be places where the community can 
share inspirational experiences as well 
as places where local people can create 
performances themselves.

The Victorian Association of Performing 
Arts Centres continues to provide 
important networks, leadership, training 
and advocacy to ensure the state’s 
remarkable venues maintain their capacity 
to provide substantial value to their 
communities. While there is naturally a 
focus on our venues as places where 
people can have access to a diverse 
range of professional touring productions, 
our members have also been active in 
broader community cultural development, 
in providing spaces for people to create 
and perform their own work, in opening 
spaces for exhibitions and workshops 
and in programming performances in 
out-lying smaller towns. In addition to this 
widening scope, venues have diversified 
into providing places for meetings and 
conferences, functions and hospitality and 
many open daily for visitors to their café, 
providing important casual meeting points 
for their community.
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Improving our members’ capacity to 
manage this increasingly diverse role 
has been a major focus for VAPAC and 
we will maintain our role supporting 
members’ attendance at major training 
and conference opportunities and to 
deliver case-studies and professional 
development as a core part of our 
meetings. VAPAC’s has committed to 
provide important resources to the sector 
exemplified in 2012 with the completion 
and (digital) publication of a completely 
revised edition of ‘Oh You Beautiful Stage’ 
which now not only addresses WHAT 
is required in building or modifying a 
performing arts centre but also WHY 
a community should (or should not) 
progress to building one.

In providing this Chair’s report,  
I acknowledge the work of my colleagues 
in the Executive group. In particular, 
on behalf of the members, I thank 
Bernadette Haldane (who stepped down 
from the Chair’s role this year), Greg 
Hordacre (Deputy Chair), Robin Batt 
(Treasurer), Karen Patterson (Public 
Officer) and Executive Group members, 
Greg Diamantis, Shayne Price, Tamara 
Jungwirth, Adrian Nunes and Kathleen 
Roberts. After serving in a variety of roles, 
Rod Wilson left the Executive Group 
(and VAPAC) during the year and we 
wish him well in his new position. David 
Lloyd has been an invaluable coopted 
member of the group, providing us with 
important linkages with our national body, 
the Australian Performing Arts Centres 
Association (APACA). VAPAC is fortunate 
to be able to draw on the expertise of this 
group and as well as thanking them, I also 
thank their venue owners and Councils 
who make their contribution possible.

I extend a special thanks to our Executive 
Officer, Jenny Ryssenbeek, who continues 
to provide outstanding service to the 
association and its members, often 
travelling out to many venues to ensure 
members are kept in touch and their needs 
are well understood.

 

2012 saw VAPAC deliver three outstanding 
conferences for Managers (at Wangaratta 
performing Arts Centre, Frankston Arts 
Centre and The Courthouse Arts Centre in 
Geelong) as well as continuing to support 
very strong sub-networks for Technical 
staff, for Box Office and Marketing staff 
and for small venues, all of whom held 
important gatherings through the year. 
VAPAC, in partnership with Regional Arts 
Victoria produced ‘Showcase Victoria’ 
at Frankston Arts Centre, providing 
an important place for presenters and 
producers to meet and share works. 

VAPAC has continued to build its 
relationship with producers especially 
through Theatre Network Victoria and 
together we hope to be able to help to 
strengthen opportunities for production 
and touring in Victoria. 

VAPAC acknowledges the continued 
support of Arts Victoria and we thank 
Arts Vic staff for their advice and their 
readiness to attend our meetings and to 
meet our members. In 2012, VAPAC was 
successful in gaining funding support 
from Arts Victoria to develop an innovative 
new marketing tool, a ‘smart-phone’ app 
called ‘Showdates’. This application will be 
launched in early 2013 and promises to be 
another example of this state’s leadership 
in the sector.

In closing this year’s report, I call on 
members to find ways to communicate the 
value of their programs and projects that 
go beyond counting heads and box-office 
returns. Let’s work towards a future where 
both the intrinsic and extrinsic value of 
having a performing arts centre in your 
region or town is as easily understood by 
a community as the value of their sporting 
oval is understood.
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Well 2012 kicked off with an awesome 
event. The Ticketing Professionals 
Conference is a huge learning curve 
for those lucky enough to attend. 
Learning about the advancements in 
our field, hearing what is to come in 
the future, getting advice on how to 
deal with it and how to best prepare, 
is invaluable. The benefits far out way 
the costs, what we do not learn from 
the guest speakers, we learn from the 
experience of others in similar or very 
different industries. All the ticketing 
vendors also have User Group 
meetings on day 1, so we are handed 
the most up to date information and 
advancements within our own systems, 
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as well as being able to explore and 
challenge other vendors during the event.

The main topic of the conference was 
Social Media and the Future. How we 
market and sell through all the different 
electronic devices that are now in use, 
especially mobiles and tablets both Apple 
and Android. We had the latest updates 
from Google and Paypal, case studies 
from around the world on how to social 
market and sell online, and the latest 
and greatest in website design for the 
maximum mobile optimization. This annual 
conference continues to grow and it 
shows the strong supportive links between 
team members working in ticketing, 
marketing and management in our venues. 
Conversely it is very important to the 
development of box office staff to develop 
audiences and the eventual success of 
venues and their programs reflects their 
input and expertise.

As Box Office Managers, we face daily 
challenges of implementing best practice 
customer service, monetary pressures, 
assisting to develop new audiences and 
helping to support new innovative ideas by 
management of our venues. The collective 
wisdom and diverse experience of our 
colleagues at other venues becomes 
one of the most valuable assets we have 
within in the network, and at BOMnet 
meetings we try to nurture this, and share 
knowledge to our best advantage.

BOMnet’s twice yearly meetings are held 
alternately at regional and metropolitan 
venues to maximize the number managers 
and staff of the box office department 
who can attend. We understand that the 
frontline is a hard place to get away from, 
but we do stress the importance of these 
meetings for the wealth of knowledge than 
can be attained and shared from them.

Both meetings this year were well 
attended, and feedback from members 
showed a high degree of satisfaction with 
both the range and depth of content of 
the meetings as well as the high quality of 
venue and delivery.

Our first meeting was in April at Her 
Majesty’s theatre in Ballarat, with updates 
from the Box Office members whom 
VAPAC had supported to attend the 
Ticketing Professionals Conference for 
the first time, we had more discussion 
regarding websites and social media 
marketing in our own venues, with case 
studies as examples. We also discussed 
the new LPA ticketing information, which 
was circulated in January 2012, reviewing 
the changes and the impact they will have 
on our venues.

For our second meeting we joined the 
Tech Managers in attending the ‘Bullshift’ 
workshop by Andrew Horabin at Drum 
Theatre, Dandenong, in October. It was 
one of the funniest, entertaining, thought 
provoking, soul searching and self-
analyzing sessions I have ever attended.  
It was incredible and we thank VAPAC and 
Jenny Ryssenbeek for asking us to be a 
part of it. General feedback was “WOW… 
I want to do more, I have learnt so much 
about my self it is scary!”

The level of sharing, mentoring and 
general professional development that 
occurs at all of these meetings cannot be 
underestimated nor can the value of our 
members’ contribution to them.

I would like to acknowledge the host 
venues for our meetings during the year. 
We appreciate all the members who attend 
and applaud their willingness to share their 
experiences and their acquired knowledge 
with us, their peers, at these meetings. 
We are all far the greater in strength and 
knowledge from this. I would also like to 
thank VAPAC for its support; the network 
we have created is invaluable. What we 
learn and achieve from these regular 
BOMnet meetings comes back two fold in 
advancements, knowledge and confidence 
at your box office frontline.

Cheers

fIOnA ELLIOTT  
Chair  
box Office Managers network 
The Cube Wodonga

Lighthouse Theatre Warrnambool Redevelopment



In 2012 the Technical Managers 
network has completed many goals. 
With this the second year of the current 
executive there was a lot to achieve.  
In february I was appointed 
Chairperson after bob O’Mahony  
stood down in the role.

At the start of 2012 the TMN ran its first 
mini tradeshow with great success at the 
Frankston Arts Centre. The concept which 
has taken 3 years to plan paid off. All of 
the suppliers and those who attended 
were very happy with the outcome. We 
conducted a survey with the participating 
suppliers with all of them giving great 
feedback and wanting to participate in 
future years. The income from the sites 
has been used to pay venue costs, with 
the residual being ear marked to support 
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members in future training at meetings. 
Particularly we would like to thank 
Rebecca Bennell (Wangaratta) and Adam 
Cartwright (Frankston) for the tradeshows 
success.

We also saw the introduction of the 
collection of feedback via surveys, after 
each meeting to gauge the outcomes 
of the topics presented and what was 
expected by our members for future 
meetings and from the network. This has 
proven to be a very valuable tool enabling 
us to tailor our meetings more towards the 
needs of our members; it has also helped 
us to discover any short falls and network 
assets that exist amongst the venues. We 
were also able to find out more about why 
some of the members could not attend the 
meetings. 

Our two other meetings were held in 
Warrnambool and Sale. These meetings 
had some great input from our members 
with some internal training in OH&S taking 
place. The TMN also came up with some 
new forms for OH&S which they are fine 
tuning; these include Risk Assessment and 
Toolbox Meeting. Industry sponsorship 
support for our meetings has continued 
which helped to reduce additional costs to 
our members.

In 2012 VAPAC reissued the revised “Oh 
You Beautiful Stage”, and as a part of 
that the TMN attended Entech Connect in 
Melbourne and displayed the publication 
on a stand, which attracted a lot of interest 
from people in the entertainment industry; 
in addition we were also asked to assist in 
a forum about the future of technology in 
the entertainment industry, Daniel Sandler 
(Whitehorse Centre) chaired this session 
with three other panellists from lighting, 
mechanist and learning backgrounds. 
The session was well received wit good 
discussion around the topics presented. 
At the same event VAPAC also joined in 

with the conversations hosted by Live 
Performance Australia regarding the 
harmonisation of OHS and WHS, we now 
have a representative in the discussion 
group with other professional bodies, 
helping to form safety guidelines for our 
industry.

Professional development and mentoring 
is a key area for our network and for 
the third year VAPAC TMN have played 
an integral role in bringing together the 
networks at the Australian Interstate 
Technical Managers Summit. This support 
from the network helps to keep the 
communication open between the state 
bodies/networks. This year even saw 
Circuit West send over a representative. 
In addition the Executive of VAPAC 
Executive supported a member to attend 
the NARPACA TMN conference in Cairns, 
which was also a great relationship 
building event.

In October the members of BOMNet and 
TMN came together at the Drum Theatre 
Dandenong for a session with Andrew 
Horabin on “Bullshift” – a workshop 
on managing corporate speak and 
building clearer communication. The full 
day session was interactive with great 
participation y the attendees and I believe 
that the network benefited from this well 
attended event.

In November VAPAC joined Auspicious 
Arts and RAV in presenting a professional 
development forum for new and emerging 
producers who plan to tour shows in 
Victoria and interstate. The Chair of the 
TMN presented a paper on the critical 
issues impacting on the venues when 
shows are presented which generated 
a deal of fruitful information sharing 
and discussion from the large group of 
attendees.

With such a big year now complete, we 
look forward to 2013 and beyond. The 
TMN is committed to our mission and 
we have already started to plan up to 
three years ahead, looking forward to 
participating in future discussions/forums 
for our industry and being a network that is 
highly valued not only in Victoria but also 
across Australia.

MATTHEW sCHROEDERs 
VAPAC TMn Executive – Chairperson 
(Riverlinks Venues)

MAC Mildura 



nETWORKs AnD PARTnERsHIPs

“To sustain and develop networks in 
the performing arts sector and create, 
maintain and strengthen strategic 
partnerships with key stakeholders”.

2012 was a busy year commencing 
with a Touring Forum with over 100 
key stakeholders coordinated by Arts 
Victoria. This identified many significant 
issues having impact on the industry and 
opened the way to several discussions 
during 2012 to address the prioritized 
concerns expressed at the meeting. 
VAPAC continued to work with its key 
stakeholders and met with the Touring 
Consultative Committee to progress 
touring and programming initiatives.  
We presented three manager’s meetings 
with professional development programs 
included in the two-day program of two  
of the meetings. These additional 
activities included a marketing and 
branding workshop led by Dr Peter Steidl, 
and Merryn Carter as part of our February 
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Wangaratta Managers’ meeting. During the 
Showcase meeting at Frankston we held 
a discussion panel session with APRA to 
broaden the knowledge of our members 
and also to make APRA aware of the 
concerns many members were having 
regarding the complexity of correctly 
applying APRA principles. Finally in 
October at Courthouse Arts in Geelong we 
discussed the challenge of building wider 
audiences and different methodologies 
to engage with broader segments of the 
community. These events are a key part 
of the VAPAC business plan to share the 
knowledge and information within the 
VAPAC network – many venue managers 
are isolated in their organizational spaces 
and this information sharing is a key 
strength and critical resource which we 
draw on strategically to build capacity and 
experience in our industry.

bEsT PRACTICE

“To support, share, inform and 
encourage best practice in performing 
arts venue development, management 
and performing arts presentation”.

The major achievement for VAPAC in May 
2012 was the launch of the totally revised 
3rd edition of “Oh You Beautiful Stage”. 
This highly regarded benchmarking 
document has been rewritten by a panel 
of experts, led by a team from Williams 
Ross and Marshall Day Entertech, over 
an eighteen 18 month period.; It is now 
in a new electronic format it and reflects 
the latest standards for building and 
refurbishing performing arts spaces. 
Sought after nationally as a key tool for all 
major performing arts projects, sales have 
been good throughout Australia since its 
re-release.

VAPAC is committed to extending 
professional development opportunities 
to its network and has financially assisted 

staff from many member venues to 
participate in important industry events. 
Box Office staff from Wangaratta PAC, 
The Arts Centre Warragul, Wyndham 
Cultural Centre and Gasworks Arts 
Park were assisted to attend the 
Ticketing Professionals Conference in 
Melbourne. VAPAC also supported staff 
from Devonport, Portland Warragul and 
Wangaratta to attend a “Bullshift” training 
workshop conducted by Andrew Horabin, 
which was an outstanding success with 
many member venues represented among 
the 60-plus attendees from the Technical 
Managers’ and Box Office sub-networks. 

LEADERsHIP

“To work with and influence 
stakeholders in the development of 
leading, innovative, and responsive 
policy and practices in the presentation 
of performing arts”.

VAPAC hosted Showcase Victoria together 
with Regional Arts Victoria at Frankston 
Arts Centre. – We had extraordinarily 
high quality applications from producers 
wanting to participate and the selected 
range of excerpts and pitches provided an 
extremely broad range of touring shows for 
presenters to choose from for their coming 
seasons. Many producers participated in 
the evening networking event and there 
was a strong sense of collegiate sharing of 
information and experience at the event. 

Together with RAV and Theatre Network 
Victoria VAPAC hosted a Producer Training 
Forum for over 100 attendees representing 
many existing artists and theatre 
companies, but also a range of new and 
emerging companies. Topics covered 
included technically designing shows for 
touring, programming and scheduling 
from a venue mangers’ perspective, 
managing the risk of insurance and staff 
needs. VAPAC sees the task of liaising with 

producers and artists as a key leadership 
role we play in our industry sector to build 
stronger and more rewarding relationships 
for mutual benefit.

In May 2011 Bernadette Haldane was 
elected Chair of VAPAC, however she 
commenced a new role in February 
2012 as Head of Operations at the Arts 
Centre Melbourne, which resulted in her 
reluctantly stepping down from the Chair’s 
position in October 2012. This was due to 
personal and business pressures. We are 
extremely grateful to Bernadette for her 
contribution during her period as Chair. 
She provided thoughtful insight into the 
many facets of our industry, including the 
role of producer and theatre manager, and 
we hope she will continue to contribute to 
our network, albeit in a reduced manner. 
Fortunately Rob Robson, our previous 
Chair was willing to resume the position 
for the period until the next AGM in April 
2013. I wish to express my thanks to all 
members of the VAPAC Executive during a 
busy year, we have worked well together to 
address the issues of a changing climate 
in our industry which has impacted on 
the membership and the role played by 
the executive to provide guidance and 
assistance.

JEnny RyssEnbEEK  
Executive Officer, VAPAC

The Cube Wodonga 
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TOTAL
8,229
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