
VAPAC Member’s Meeting Agenda 
Meeting 65 October 8 & 9 2019 

West Gippsland Arts Centre  

Corner Albert & Civic Place, Warragul 

Day 1  
9.45 am Meeting Commences – morning tea available from 9.30 am 

• Welcome to country

• Apologies

• Minutes of previous meeting

• Business Arising –

• Treasurer’s Financial Report – Penny Hargrave

General Business

Executive Update – Chair of VAPAC – Rob Robson

Network Reports 
Sub networks Updates  Brett Tippet & Vanessa Dwyer 
Showcase Victoria Update Celia Wordsworth 
RAV Update  Joe Toohey 
PAC (Aust) Update  Rick Heath/Shayne Price 

11.15  Hot issues from the network: 

Associate Membership (Small Venue) Theatreworks 
Associate Membership (Small Venue) Red Stitch 

Associate Membership – City of Stonnington (Chapel off Chapel) 

• General Meeting finishes

12.30pm Lunch 



Professional Development workshops and case studies 

1.30  “Setting the Scene – Balancing the practicalities of programming “ – Rob Robson, 
WGAC 

2.00 Building a new Strategic vision to drive audience experiences through targeted 
programming– Jenny Davies, Malcolm Russell Shire of Yarra Ranges 

3.00  Afternoon tea 

3.15 Building opportunities with your community through commissioning and programming 
with integrity in the regions – Guy Boyce, Mandurah PAC, WA. Guy is currently Artistic 
Director/CEO of the Mandurah Performing Arts Centre, one hour south of Perth. He was engaged in 
June 2010 with a specific brief for developing program. MANPAC was subsequently awarded the 
APACA Drover Award as Performing Arts Centre of the Year for 2013. Prior to the shift to WA, Guy 
was Director of the Christchurch Arts Festival in New Zealand presenting biennial multi art form 
festivals from 2000 to 2009. Guy has been Chair of CircuitWest, the performing arts presenter 
association of WA since October 2011. 

4.15 What opportunities does Showcase add to the mix? 

 5.00 Venue tour - WGAC 

 7.00 Dinner – Courthouse Restaurant, Warragul 

Day 2 – 

 9.15 Why do audiences not want to engage with Drama, is theatre programming a dying art? 
Ann Tonks is an experienced cultural manager and teacher who has worked in the creative 
industries for over 30 years. Having started her working life as an economist and statistician in the 
Australian Bureau of Statistics before becoming a University lecturer specialising in Industrial 
Relations and Personnel Management. In parallel with that work, she developed an interest in radio 
presentation and arts journalism before finding a way to combine all these interests in arts 
management.  
MTC theatre -Having loved theatre all her life, she couldn’t resist the challenge of Melbourne 
Theatre Company and  became General Manager in 1994. It turned out to be a rather long love 
affair and she has only just left the Company after a final year in 2012 as CEO/Executive Director. 
Over these years, she has been on the Board of many organisations including dance and theatre 
companies, employer and lobbying organisations, advisory and support committees. she was made 
a Life Member of Live Performance Australia in 2011. She continues to teach arts management and 
am a Senior Fellow at the University of Melbourne.  

 10.15  Morning Tea 

 10.30 David Lloyd, Capital Venues and Events Bendigo - Managing the risk when you program 
a venue- balancing the hires, the edgy works and the commercial shows to keep all the 
stakeholders in your venue engaged and participating i.e the audience, the funders 
and the decision makers.  

 11.15 Shayne Price, Whitehorse Centre – Working with your audience to build trust and 
commitment. Shayne Price is the Manager of Arts and Cultural Services for the City of Whitehorse. 



He commenced with the City as the Coordinator of the Whitehorse Performing Arts Centre. Shayne 
has played a key role in the feasibility and business planning for the redevelopment of its 
performing arts centre.  
In addition to performing arts Shayne's portfolio extends into festivals, art collection, community art 
and heritage services. Shayne has been on the Executive Committee of the Victorian Association of 
Performing Arts Centre(VAPAC) since 2011. 

 12.00  Summing up the challenges – Rob Robson 

 12.30 Lunch 


