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WHAT AN
ACHIEVEMENT!

2016 marked another great year for VAPAC members. Over
5.5 Million people attended almost 10,000 performances
and over 20,000 exhibitions, films, workshops, conferences
and functions in VAPAC member venues. This activity
generated almost $100 Million in box office revenue.

This is the 4th successive year of growth in box office.

Whilst this is a great achievement we are inevitably faced
with challenges both in our day to day work and across the
entire sector. The Performing Arts landscape in Victoria
and indeed nationally is changing rapidly and we are faced
with the need to adapt to these changes and perhaps
threats resulting from this change.

Possibly the most impactful for our members has been
the introduction of rate capping. This has led to great
uncertainty across local government and has resulted
directly in significant structural reviews in many Councils
across Victoria. Most evident for us has been lengthy
vacancies when Managers move on while reviews are
undertaken of positions. In some instances, positions have
either not been filled or there has been a diminution of
the role and its level. VAPAC sees this as a big threat to
strong advocacy into Councils about the important role of
the Arts Centre in these communities. The less senior the
Manager’s role within the organisation’s structure, the less
ability there is for that role to be heard and to influence
the direction and thinking at the executive level.

In order to advocate for the importance of the Centre
Manager’s role myself, Jenny and other members of

the executive are communicating with Councils when
vacancies come available and, as often as possible we are
sitting on selection panels to ensure great candidates are
selected. While all of us agree, in the era of rate capping
none of us are immune to the impacts, we need to ensure
that these wonderful community assets that are our arts
centres in Victoria are, are used to maximum benefit.

Beyond this matter however, 2016 saw an enormous
changing of the guard through our membership. | would
suggest more than any other year in my 13 years in Victoria.
I would like to take this opportunity to thank all of our
colleagues who have moved on for their contribution to
the network (far too many to list) and welcome all of the
new faces around the meeting tables. VAPAC is indeed a
fantastic, collaborative and collegiate organisation. Our
willingness to help our fellow venue managers is a great
asset and should be applauded by all of us.

We are continuing to see changes to the way companies’
tour through our venues and the way venues are selecting
product to tour. Cluster touring across geographic

areas has been very successful in some areas and the
opportunities for shared marketing, etc. have created great
efficiencies and more effective reach. It is also terrific to
see more and more of our membership moving outside of
the four walls of their venues to undertake mini tours or
“hub and spoke” touring to the small communities in their
LGA and even beyond. It is a great initiative. We need to
ensure we develop a close relationship with Regional Arts
Victoria (RAV) particularly in relation to their Connecting
Places program which rolled out last year.



The opportunity exists to work well alongside this program
however there is also the possibility of programming
clashes if we are not sharing quality information on a
regular basis. 2016 saw VAPAC continue to take on a
greater level of control of Showcase with Jenny and
Gemma, our Showcase Victoria Coordinator leading this
process most effectively.

This event continues to be an important provider of
touring work for our venues. Creative Victoria continued to
generously fund this program however their main measure
of success and the determinant of whether they continue
to fund Showcase is the number of tours developed out of
it. It is vital that we ensure that the most suitable works for
venue touring are presented at this event to maximise the
success of this program.
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October 2016 saw the announcement by RAV that they

will not undertake any further tours to professional venues
than those to which they were already committed for 2018,
and will essentially halve the number of tours that they

will undertake from 2019 onwards. They cited the funding
pressures as the key determinant of this decision. This
quite clearly put strong pressure in the immediate term
and in particular uncertainty for the 2017 Showcase and for
the long term on the future of touring through Victoria by
Victoria companies.

We have been working hard with RAV, Creative Victoria
and other key stakeholders to develop a short and long
term solution. Thank you for everyone who has contributed
so constructively to this process.

We continue to foster strong relationships with key
stakeholders. Through our Executive Director we
continue to meet with members in their venues to gather
information on what issues are affecting them; this
information is invaluable to the executive in shaping its
direction and what issues we bring to the table when we
advocate on behalf of our membership. At the state level
we regularly engage with Creative Victoria, RAV, Theatre
Network Australia (TNA) and the Municipal Association of
Victoria (MAV) on matters affecting our industry and our
members.

At the National level we continue to work closely with the
Australian Performing Arts Centres’ Association (APACA).
Rob Robson, also our immediate past Treasurer, ably
represented Victorian presenters and our interests on the
APACA Board. VAPAC actively encourages representation
from our network at the various national industry events
held annually, by representation directly from our network

and also through supported attendance to enable broad
participation with the national network.to continue to
foster a strong relationship and regular communication
with our State peers across Australia. As ever National
Touring is front of mind in these discussions.

I, again thank our Executive Director, Jenny Ryssenbeek
for the great work she does on behalf of us all and thanks
also to our Executive for their contribution in 2016. | would
especially like to thank our deputy chair, Tamara Jungwirth
and our Treasurer, Penny Hargrave.

- DAVID LLOYD
‘4_ Chair VAPAC
Capital Venues & Events, Bendigo

BELOW

Marriage of Figaro

- Opera Australia with Burnie Regional Children’s Chorus,
Burnie Arts & Function Centre




EXECUTIVE DIRECTOR
REPORT STRATEGIC
REVIEW

During 2016 the VAPAC venue network attended two two-
day workshops which delivered professional development
initially at Arts Centre Melbourne in March focussing on
“Community Engagement” with speakers presenting case
studies including Campbelltown Arts Centre, NSW; Arts
Centre Melbourne; Opera Australia; and Melbourne Business
School. In the second half of 2016 we met again at the new
Horsham Town Hall venue, and the meeting included a half
day workshop delivered by Entertainment Assist focussing
on mental health challenges in the industry.

VAPAC encourages members to attend national and
interstate conferences and events and during 2016 we
directly supported member representation from the
following venues at these events:

¢ Fiona Elliott from The Cube, Wodonga and Susan Ilkin
from Devonport Entertainment Centre to attend the
NARPACA Ticketing conference;

e Xavier Dannock from Lighthouse Theatre, Warrnambool
attended the Tech West conference in WA;

¢ to encourage greater understanding and connection
with touring, we supported two Technical Managers, Rob
Foard, Portland Arts Centre and Rob Appleton, City of
Darebin to attend Showcase Victoria 2016

¢ Hannah Raisin, Burrinja Cultural Centre; Gillian Thompson
Frankston Arts Centre; Jonathan Harris Her Majesty’s
Ballarat and Charee Smith, Horsham Town Hall attended
the National Marketing Summit in Adelaide

¢ Dean Michael From “Bowery Theatre” Brimbank
attended the Performing Arts Exchange preceding the
APACA conference in Melbourne

* Rebecca Bennell, The Cube Wodonga and Elisha Barry,
Wangaratta Performing Arts Centre attended the APACA
conference in Melbourne.

As the introduction to Showcase Victoria 2016 - VAPAC
partnered with Theatre Network Australia and Regional
Arts Victoria to deliver the annual Touring Workshop, an
event which seeks to de-mystify touring processes and
offer professional training to support new and emerging
producers and performers in the sector. This event was
followed by Showcase Victoria 2016 at Plenty Ranges
Convention and Cultural Centre in South Morang. The
facilities of this venue well suited our complex event
offering great spaces for performance and pitches as
well as break out spaces for Connections sessions and
installations (see the specific report on Showcase Victoria
for further details).

The Executive Director represented VAPAC at the
Australian Performing Arts Market (APAM) in Brisbane,
and also attended the APACA conference and the National
Marketing Summit, plus a Touring Discussion hosted by
PATA in Sydney.

Our benchmarking publication “Oh You Beautiful Stage”
continues to be in demand throughout Australia with
plans in place for a review and scoping for an update

in 2017. VAPAC also engaged Essential Economics to
undertake some research to review the “Economic Benefits
Assessment” of the member venues in our network.

The research undertaken produced really substantial
information to demonstrate the value of our organisations
to their communities and has already been utilised in
several advocacy discussions with stakeholders. This
document is on our website.

Again our annual statistical data collection and analysis, as
outlined in this publication, has shown the changing trends
in the industry and continues to demonstrate the value and
breadth of the activity in our venues.

VAPAC has actively participated in many interstate and
Victorian events in 2016 - taking a leadership role in
sharing information and providing speakers where it was
possible to do so. Our website was updated in 2016 with

a new Discussion Board installed in late 2016 which has
significant improvements to the information collection and
dissemination, including an archiving capacity which will
make for easy access to frequently discussed topics.

BELOW
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Little Mermaid
Photographer Pia Johnson
Malthouse Theatre
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ABOVE
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VAPAC is has been an active member in our sector
including the following contributions and memberships:

* we have representation on the Arts Industry Council
of Victoria (AICV) which represents a broad range of
cultural organisations and has a strong relationship with
Creative Victoria and Arts Minister Foley.

* We participated in the consultation process for the
development of the Cultural Strategy which Creative
Victoria launched late last year, and we were delighted to
be successful in obtaining 3 year core funding from the
Organisations Investment Program (OIP) which Creative
Victoria offered in 2016 for the period 2017- 2020.

*« We also presented a submission representing the impact
of funding changes on the professional presenters and
independent producers in Victoria to the Parliamentary
Committee of Enquiry into the changes to the Australia
Council funding, and attended the subsequent hearings
of the submissions.

* VAPAC also attended a touring framework forum hosted
by the Performing Arts Touring Alliance (PATA) in
Sydney where representatives from Australia discussed
the challenges and opportunities for our industry in
changing and uncertain times.

Victorian APACA members and VAPAC has been ably

represented by Rob Robson from West Gippsland Arts
Centre on the APACA Executive Committee, where

he has contributed to national discussions on industry

issues and attended meetings of the organisation.

VAPAC reviewed and updated its Constitution in 2016 which
gave opportunities for the governance Executive Committee
role and membership structure and criteria to be updated.
The final document will be adopted early in 2017 and will
give us the documentation to apply for Deductible Gift
Recipient (DGR) status which will provide greater scope for
additional funding to support our activities.

The Executive Director has maintained close relationships
will all venues and their stakeholders in 2016 which has
proven more important than ever with many changes and
increasing pressures on all components of our industry
with rate capping influencing local government funding
and significant demands for all the member venues to
demonstrate their value to their community. Service
reviews of local government are a frequent occurrence
together with restructures and role changes, culminating in
greater calls for support from the network, particularly with
the ongoing turnover of key staff in several venues.

Our meetings and professional development workshops
have been well attended with most meetings generating
registrations from over 60% of the membership. We
welcomed two new members in 2016, The Bowery Theatre
at St Albans Community Centre in Sunshine, and the Meat
Market in North Melbourne, which is managed by the City
Of Melbourne. Both venues will extend the diversity of

the network and come with exciting new activity for our
network.

We have worked to build up the capacity of ShowDates

to deliver social media marketing tools, but unfortunately
were unsuccessful in generating additional funding from an
Australia Council application, so have taken the decision to
shelve the App for the time being as we do not have the
resources to upgrade and support this tool.

The concept of building regional clusters in the
membership has been actively supported by the

network with many regions working together to build
complementary touring of shows to the benefit of all
parties as it assists in retaining the artists and their show
in the region for longer and provide greater scope for
building community engagement. Several regions are also
marketing their touring productions jointly which assists in
building the anticipation and momentum for tour coming
through the cluster.

The review of Showcase Victoria which was conducted

late in 2015 provided clear directions for the Executive
team managing the event and also guided the Showcase
Selection Panel in how and what productions were
programmed and how this important event for or network
and Victoria was marketed - this resulted in an outstanding
range of productions being presented at the event in
Plenty Ranges Convention and Arts Centre in May 2016.

As always my sincere thanks go to the network of
VAPAC, | feel privileged to work with such committed
and experienced individuals who are delivering wonderful
outcomes for their communities. My thanks also goes to
the Executive Committee who continue to provide great
support and direction for the activities and focus of our
organisation

JENNY RYSSENBEEK
Executive Director VAPAC
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OUR VENUES
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BOX OFFICE
AND MARKETING
NETWORK

Hawthorn Arts Centre was the venue for our second annual
Ticketing & Marketing Expo. The overarching theme being
‘On the Frontline’-often we are not just sellers of tickets,
we are social life specialists, personal budget negotiators,
counselors to the lonely, and admirers to the needed. At
the expo we had key speakers who were specialists in their
fields to cover all the sides to our position in box office

and marketing. Budgets were covered with our dear friend
and colleague Jade Moore from the Arts Centre Melbourne
with her in depth ideas and successful practices in ‘Making
Big Data Decisions on a Shoestring Budget’. The legal
issues were covered off from our leader in the industry Live
Performance Australia. Kim Tran gave us a detailled update
from LPA with her full review of the Code of Practice which
had recently been updated.

Claire Hayes from the MSO gave us a great session called
*Prices Subject to Change, regarding dynamic prices and
how to introduce them. A industry speaker from one of our
esteemed ticketing provider companies Tessitura, Amelia
Hordern who has immense experience world wide in our
industry gave us an insight into the ‘Value of Customer
Loyalty’ and the ways and means of keeping this strong
without breaking the bank.

We also had some awe inspiring Pecha Kucha sessions
over the two days, which were delivered by colleagues
and esteemed venue managers. Interesting, funny,
knowledgeable and educating...these sessions can be

light relief and a learning experience all in a short sharp
presentation. Networking drinks at the end of day one and
the trade hall breaks during the day gave the 52 delegates
(an increase of 50% on year one) plenty of time to network
with the four sponsors and extra trade stall holders who
were displaying their businesses and joining the discussion
sessions.

The big four of the ticketing industry in Australia held their
user groups at the start of day two, and to close the day,
and the expo audience was challenged by David Krug, from
Krug Consulting, helping us realize that there is more to
ticketing than just the transaction, looking beyond to the
person, the practice, the history, the likes and the future
expenditure with your business.

We closed the expo with the knowledge of renewed
sponsorship for the following year from at least two of
the main ticketing providers in Australia.

Our July meeting was at West Gippsland Arts Centre,
Warragul. We had a presentation from a new ticketing
company breaking into the theatre side of the industry in
Australia, OUTIX. As a network we had in depth discussions
on invoicing of schools and groups in our venues, dealing
with promoters and their requests, the ongoing discussion
about data security and the questions we need to ask, and
the big push to not do post tickets, as some venues have
been focused on mobile tickets. The biggest discussion
was around credit card charges, who charges promoters
and who chargescustomers and the rules of when they are
to be government monitored. At our October meeting at
Wyndham Cultural Centre we had two great speakers, one
was Susan Cooper from Entertainment Assist presenting

a “Intermission Workshop”-mental health training tailored
to the Australian Entertainment Industry. We then had a
Marketing Strategy session with Kristen Eckhardt, Director
of Marketing and Communications at the Arts Centre
Melbourne. She outlined the Arts Centre Melbourne venue
strategy overall and then disected it so that it was relevant
to all the members in attendance no matter what size venue
we are in.

| close with acknowledging the venues that host our
meetings and our annual Ticketing and Marketing Expo.
We appreciate the enthusiastic participation of the
members who attend our meetings and acclaim their
willingness to share their experiences and their acquired
knowledge with the network. | would also like to thank
VAPAC for its support; the network we have created is
invaluable. What we learn and achieve from BOMnet
gatherings comes back two fold in advancements,
knowledge and confidence at the box office.

Cheers

FIONA ELLIOTT
Chair of BOMnet

Box Office & FOH Coordinator,
The Cube Wodonga

BELOW

Victorian Opera

The Piper of Hamelin
Riverlinks Shepparton
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TECHNICAL
MANAGERS
REPORT

In 2016 the executive team underwent a reshuffle after
several key staff resigning or were promoted to venue
management roles. This led to Phillip Dowling, Liz Mundell
and Michele Domokos stepping down from their TMN
executive positions in March and Russell Proud, Monash
Academy of Performance Arts, taking on the role of Acting
Chairperson until new elections could be held at the June
meeting.

Following the elections the makeup of the new team

was Russell Proud - Chairperson, Brendan Peters - Vice
Chair, Xavier Dannock - Secretary, Chris Hayes - Training
Coordinator, Jayson Bowles - OH&S Coordinator, Matthew
Schroeders - Mini Tradeshow Coordinator with Stuart
McKellar & Rob Appleton - committee members.

The first meeting of 2016 was held in Nunawading at
Whitehorse Centre, with a presentation from a Worksafe
Inspector, Daniel Nolan who gave an in depth talk about

a number of different aspects of WorkSafe and helped
answer some questions we had. He talked in particular
about their role, the role of WorkSafe Inspectors and the
OH&S law/regulations. Susan Cooper, General Manager

of Entertainment Assist, presented on the function of
Entertainment Assist is, what it stands for, their objectives
and what they need to achieve their goals. A new initiative
for 2016 was for peer presentations. Ric Arnold from
Wyndham presented to meet this challenge and outlined
to the group Wyndham Cultural Centre’s recent upgrade
of their lighting fixtures to LED models, showing the
processes they adopted, and learnings gained through said
process. Ric demonstrated a sample of their ETC Source4
Lustr2 light and spoke to the pros and cons that he found.

This was followed by a Recent Venue Development
Workshop. As a number of venues had recently undergone
some form of development, the Workshop provided a
forum to share the various venues’ experiences and lesson
learnt during those projects.

Nick from Specialised Stage Engineering (SSE), presented
a run-through (from beginning to end) on what we should
look for and checklist when a show requires to fly people,
with an emphasis on dealing with amateur and semi-
professional companies.

National Audio Systems, Dave and Shane ran through a
session on the comparison between analogue and digital
audio consoles and what to consider when purchasing
consoles.

Once again our network participated in the NARPACA
Technical Managers meeting in Mackay. Michelle Bingham
was the successful recipient supported by VAPAC to
attend the meeting on our behalf, she detailed her time at
the meeting and presented a report. The connection we
have with our other state bodies is forever growing and
through these opportunities to attend we help shape the
industry across Australia.

The TMN Tradeshow and mid-year meeting was held at
GPAC in Geelong. The tradeshow was a huge success

with 12 companies signing up to attend. The tradeshow

is a great opportunity for our network to engage with
suppliers on a more interpersonal level and connect with
our network’s venue needs, rather than the more generic
large tradeshow format. The TMN also invited technical
staff from our venues (at no cost) to attend the tradeshow
portion of the meeting. This allowed these staff to forge
important industry connections and share knowledge with
their peers.

The meeting was very well attended with over 34 people
representing just over 20 venues. Fruitful discussions were
had regarding venue challenges and successes along

with the sharing of knowledge and experiences. This
meeting was the start of a themed group of presentations,
Audio Visual and Data Networking for Performing Arts,
data network cabling, RDM, WiFi and different lighting
networks.

Erik Mehs from Riedel Communications presented on the
different types of cabling, their limitations and advantages.
Blair Terrance from ULA spoke on RDM over DMX and how
lights can be communicated to change address and other
attributes with without the need to physically access the
actual light.

Matthew Schroeders, Riverlinks (Shepparton) presented
on how their WiFi system was upgraded. Eddie Walsh
from Jands gave a presentation on networking for lighting
control, covering the different systems, protocols and
issues that can arise when planning, installing and using a
network control system.

Rob Foard and Rob Appleton who were successful for
the VAPAC support to attend ShowcaseVictoria 2016,
presented their experience plus learnings from the event.
Others who attended also shared some experiences

and those that attended felt that it gave them a better
understanding of how the show selection process works.

The final meeting for 2016 was held at the Forge Theatre

& Arts Hub, Bairnsdale with the continuation of a themed
topic, discussing venue upgrades, with examples from the
group, installation company and theatre consultant.

Russell Proud, Monash Academy of Performing Arts,
discussed a recent project to upgrade the Robert
Blackwood Hall PA system and the process he followed
from beginning to end to ensure the PA purchased was
the most suitable for their requirements.

Tim Pike, Service Manager for Jands, attended the meeting
and presented about Jands as well as the process for
venue upgrade installation companies. Tim spoke to the
two big questions they ask, “What will the venue be used
for” and “Will the venue be fit for purpose”. TheatrePlan
Australia presented on the venue upgrade process.

Brad Maiden discussed how his company approaches
each project. He also discussed pitfalls that can occur,
particularly if risks are not correctly managed.

Chris Hayes from Arts Centre Melbourne (ACM) ran a
session on Training and Retaining. Chris asked the room to
discuss their current staff training processes and retaining
issues. The general room consensus was that training was
difficult and generally not a budgeted thing. Often the
limit is Evacuation training and other squeezed in training.



ABOVE

Justice Crew & support act Divine Our Destiny with the Cardinia crew

Cardinia Cultural Centre

A few venues did have well costed training budgets and
were able to access training where needed. Chris took the
group through the ACM structure and discussed ‘Variable
Time’ positions in depth and how they solved a major issue
for ACM when deciding how to run the venue in a cost
effective manner. Chris also discussed the ACM RTO role.
ACM has been a Registered Training Organisation for a

few years now and Chris is in the process of expanding the
work the RTO does. Chris discussed the need for specific
training ‘by the industry for the industry’ particularly in
safety compliance, basic team capabilities, developing
operator expertise also in developing an entertainment
industry rigging training and certification. Chris outlined
the ACM RTO strategic framework for delivering accredited
technical training, which is aligned to Creative Victoria’s
‘Creative State’ strategy. Chris is also working towards
finding funding through exploring government or other
sources to help subsidise specific training for the industry
particularly for regional areas an initiative supported by the
group.

The TMN is continually working to expand the professional
development it provides at meetings. We don’t want to just
provide technical training; we also see we have a key role
in providing other alternate training and development to
the network. We are continuing to build a relationship with
Entertainment Assist to further mental health training for
the network following their landmark research and report
into mental illness in the entertainment industry.

Core venue processes are also an area that the TMN takes
great interest in. It is often very interesting to listen at
meetings to the variety of ways that various tasks are done
and reminds us of how important this network is.

These core processes vary greatly from venue to venue,
and we feel that it is important to try and align some

of these as standards across the network to both assist
touring companies with their pre-event correspondence
and also assist technical managers receive the information
they need to do their jobs.

As a network we also share significant amounts of
information and advice with each other outside meetings
through our tech email network. A question can be asked
by one technical manager and shortly after, generally
another member can provide an answer or advice to help
that venue solve their problem or concern. The power of
this should not be underestimated and can also empower
some tech managers who do not often ask questions to
garner advice from others to improve both their work and
the operation of their venue.

On behalf of the TMN Executive, | want to thank Jenny
Ryssenbeek and the VAPAC Executive for their support
of our network and we also thank the venue managers
for continuing support of this network and enabling their
technical managers and other technical staff to attend
these important meetings.

| am most appreciative of the wonderful support from the
TMN Executive team and feel that we have achieved much
in 2016 which places our network well to move forward and
to be a voice to the performing arts industry in 2017.

RUSSELL PROUD
Chairperson VAPAC TMN



INITIATIVES IN
THE NETWORK

VAPAC has long been committed to the value of ‘the
network’ and within the bigger network of venues Victoria
offers many opportunities for regional sub-networks to
work together.

The Gippsland Region has been a pioneer in this regard
and the ‘Theatre Gippsland’ network was established in
2014.

Along a 200km corridor from Pakenham to Bairnsdale, and
south to Wonthaggi, there are six excellent theatre venues
owned and operated by local government.

Each venue is only a short distance by road from its
neighbour and though each is owned by a different Shire,
the network they create offers an opportunity to program
live shows with the whole region in mind.

Together, they work to promote their program widely
and to mobilise audiences to follow ‘word-of-mouth’
recommendations or travel to see a major production
across the Shire boundary.

The Australia Council for the Arts supported the venture
with a grant under its ‘ENGAGE’ funding in 2014-2015

BELOW

Blue Cow Theatre

Simon’s Final Sound

West Gippsland Arts Centre
Photographer Tony McKendrjck

Historically (because of touring logistics) these venues
have often presented the same touring shows for ‘one
night stands’. Despite the opportunities this offered

for shared marketing, word-of-mouth promotion and
shared audience engagement activities, in the past, each
presentation was seen in isolation and rather than improve
audience engagement, these single presentations existed
in a vacuum and little conversation between venues
occurred in the program planning.

The six venues changed the paradigm when the venue
managers (plus cultural officers from Cardinia Shire,
Baw Baw Shire, Latrobe City, East Gippsland, Wellington
Shire and Bass Coast Shires, agreed to meet monthly to
discuss programs, to market collectively where possible,
to promote each other’s programs and to make each
local audience aware of additional opportunities to see
productions offered at their ‘local venue’.

In addition, they agreed to be more collaborative in
programming and attended selection markets together
and followed up as a group to inform the decisions they
would make as each negotiated tours with the various
agencies and companies.

www.theatregippsland.com.au




Key Activities of the network:

Create and promote an identifiable Theatre Gippsland
Network brand

Each venue works to assemble an individual program
with a view to sharing some shows.

Negotiate week-buys shared across the network if
possible and appropriate.

Enter each venue’s program onto centralised
spread-sheet for all to share.

All ‘Season Brochures’ to include info about
performances of the same show in other
Theatre Gippsland Network venues.

‘Season Brochures’ to promote special feature shows
ONLY being presented by one venue in the network

* Collaborative marketing across all network

¢ Establish strong linkage with amateur theatre groups
in the region via Gippsland Associated Theatre (GAT)

¢ Have a shared approach to delivering a similar customer
experience in all venues.

ROB ROBSON

West Gippsland Arts Centre,
Warragul

ABOVE

The Australian Shakespeare Company
Twelfth Night

Sale Botanic Gardens

Photographer Nicole Cleary
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Kids Drumming Workshops
Asanti Dance Theatre
Forge Theatre and Arts Hub, Bairnsdale
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Bowery Theatke at*St Albans Community Centre
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IN OUR VENUES
THE BOWERY
THEATRE, CITY
OF BRIMBANK

The Bowery theatre is based at the STACC (St Albans
Community Centre). The Bowery is a brand new 202 seat
theatre designed in the black box style with retractable
seating. The Centre also houses flexible spaces / function
rooms, a kiosk / café (to be run as a social enterprise),
exhibition space, performance stair, dance studio, wet
room, rehearsal rooms and meeting rooms.

The Centre offers access to quality artistic performances
and reflects the arts and cultural profile of Brimbank’s
richly diverse community (one of the most diverse in
Australia).

The Centre’s cost was $8.9m with the support of the St
Albans Community Centre Co-operative which contributed
$2.5 million towards the theatre and the Department of
Planning and Community Development which provided
$500,000.

The theatre is named after Leigh Bowery - Sunshine born
and raised, provocative performance artist, muse to Lucian
Freud, with legacies claimed by Boy George, Lady Gaga,
Vivien Westwood and others. The entry Atrium is named
after Jack Sheridan, the former president of the St Albans
Community Centre Co-operative.

DEAN MICHAEL
i Arts and Culture Co-ordinator
Community Planning,
Culture & Development
City of Brimbank
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TYPES OF THEATRE PERFORMANCES
IN OUR VENUES

= 2012 W 2013 2014 2015
2,500 |

2,000 —

1,500 —

1,000 —

500 —

DANCE THEATRE  MUSICAL MUSIC SCHOOL FAMILY

W 2016

FESTIVALS/ EISTODDFODS OTHERS

THEATRE PRODUCTIONS SHOWS  EISTEDDFODS

TOTAL NUMBER OF THEATRE
PERFORMANCES IN OUR VENUES

10,000 —

8,000 —
8,462

6,000 —

4,000 —
2,000 — 2014

o —




SHOW

CASE
VICTORIA

SUMMARY
REPORT

Showcase Victoria 2016, delivered by the Victorian
Association of Performing Arts Centres and Regional

Arts Victoria, supported by the Victorian Government
through Creative Victoria, was held at the Plenty Ranges
Arts and Convention Centre on the 17th and 18th of May.
This year’s event was the 18th iteration of a vibrant arts
marketplace where venue, festival and event manager and
programmers, alongside an increasing contingent of arts
managers, administrators and community development
workers, are able to connect with artists, facilitators, and
makers to fulfil their programming, touring and presenting
ambitions. Showcase Victoria has also become a vital
professional development and networking event for those
within the arts sector and broader community, cultural
development, and entertainment landscape.

Showecase Victoria’s significance within the national

arts ecosystem continues to be made evident. The 143
Expressions of Interest received for the opportunity to
present in the program represent interest from each state
or territory in the following proportions:

This diversity was echoed in the spread of delegates
travelling from across Australia, represented in the
following proportions:

Victoria 81%
New South Wales 7%
Tasmania 5.4%
South Australia 3%

Queensland and West Australia 1.6% each

Victoria 84.5%
South Australia 4.2%
Tasmania 3.5%
New South Wales 2.8%

Australian Capital Territory, 1.4% each

Queensland and West Australia

Showcase Victoria 2016 was positively received by

both delegates and presenters, building upon feedback
from previous years the experience of the event for all
stakeholders is able to be improved upon with each new
year. Concerns were expressed in the presentation of the
Expo, All Packed up and Ready to Go and the Connection
Sessions, ways to improve the outcomes from these
elements will be examined by the Showcase Executive in
preparation of future Showcase Victoria events.

BELOW
Showcase Victoria 2016
Plenty Ranges Convention & Cultural Centre
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Showcase Victoria 2016 was an important programming
event for presenters. The programming survey indicates
the potential for up to 742 seasons over 2017 and 2018.

“I buy half of my season content via showcase.
Excellent networking event.”

Delegates value the professional development aspect
of Showcase Victoria as well as the marketplace
opportunities

“Attending Showcase is beneficial to both
networking, and learning more about
our industry, and programming.”

Delegates rated their Showcase Victoria 2016 experience
very highly. In particular, positive feedback has been
received regarding the general organisation, the quality
of projects featured in the program, the quality of the
presentations, and the networking and connecting
opportunities.

“The event was so well organised and flowed at a
pace that gave you time to digest the information and
network. | didn’t feel like | had missed out on anything”

“Loved seeing all the works. Very inspiring.
Great networking opportunities.”

Delegates indicated that they would like access to
contact information as part of the delegate list

“I'd love a contact list of the delegates,
not just the list of delegates.”

The Connections Sessions could use revision and tighter
curation with a focus more on professional development
rather than an extension of the marketplace and
pitching sessions

“A bit more thought about what the connection
sessions are about. Maybe more of a professional
development angle rather than longer pitches
from producers.”

Similarly, more focus and thought around the All Packed
Up and Ready to Go, and Expo offerings; exploring
ways these might be used to make an extended pitch to
presenters where needed.

More than 20 of the projects presented at Showcase
Victoria are being developed for touring programs.

The technical elements of the program “ran seamlessly
and to time” This can be attributed to the experience
and professionalism of the Showcase Technical Manager
and the venue staff

The delegate survey was able to effectively gather
interest from presenters, with 96% of program
participants receiving feedback

“I made lots of great contacts at Showcase and will
be following up these leads”

Delegates appreciated the extended opportunity to connect
and collaborate during the networking dinner and drinks

“The surprise and the highlight for me was the
receptiveness and open sharing culture of the
group. | was amazed people were interested in what
we did in in our little space.”

¢ Changes to the Expo format, holding it over a single two
hour session to coincide with the networking drinks, was
positively received

“I thought this year’s arrangement of having it prior

to dinner in the room where people gathered for just

2 hours was great. Everyone who wanted to find me

could in those hours and it meant | wasn’t locked to
the table all day.”

¢ Participants in the program felt well informed and
supported by the Showcase Victoria team

“Level of support for advice and info was fab”

¢ The return to a single stage program was positively
received

“It was much better to have only the one
performance venue. It was good for networking
and for staff who hadn’t attended before to be

introduced to what happens at Showcase.”

* Use of Trybooking to facilitate registrations, particularly to
categorise delegate types was successful, and will be able
to be deployed again in future. There were no reported
issues with purchasing tickets to Showcase 2016

Showcase Victoria is presented by the Victorian Association of
Performing Arts Centres and Regional Arts Victoria

ABOVE RIGHT
Western Edge Youth Arts Salt & Poppet Theatre
Caliban Inside the walls

Photographer Lee Sandwith  Photographer Lee Sandwith
PRACC PRACC



THE IMPACT
OF SHOWCASE
VICTORIA 2016

96% of program
participants received
feedback from
interested venues and
presenters via the
delegates survey

28% of
delegates
came from

regional

Victoria

29% of
delegates
attended

Showcase Victoria
for the first time,
whilst 49% had
attended at least
twice before

31
observers
and volunteers
gained professional
development and
benefitted from
networking
opportunities

VICTORIA 2016

Regional
Arts Victoria is
working to develop 143
tours for 2017/18 Expressions
with 21 artists and of Interest to
companies who were participate in
featured on the the program were
program. received with
representation
from every
state

23 people were
supported to
attend via the
Go Pitch fund

SHOWCASE

“...is one of the best showcases
in Australia. It is targeted, helpful
& useful, and provides good
opportunities for
connections”

257 delegates
attended one
or both days
(including 111
producers and 118
presenters)*

Over
2 days,
the Showcase

Victoria 2016 program

featured 39 live pitches/

excerpts, 14 connection

sessions, 8 installations/
roving performances, 10 “All
Packed Up & Ready to Go”

80% of
delegates
surveyed

indicated they are

likely or very likely
to participate
again in 2017

shows and 13 EXPO
stalls, a total of 84
productions
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ABOVE

Monkey Baa Theatre
Snuggle Pot & Cuddlepie
Photographer Heidrun Lohr
_l_.-_.._%rts Centre Melbourne

BELOW

Jenny Ellis

Spike the Echidna
Photographer Jeremy Lavender
Buriie Arts & Function Centre
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THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

Your Committee members submit the financial statements of the Association for the financial period
ended 31 December 2016.

COMMITTEE MEMBERS
The names of Committee members at the date of this report are:

D Lloyd T Jungwirth P Hargrave S Price
A Thomson G Russell J Haynes K Roberts
K Patterson K Cameron (appointed 18 May 2016)

G Diamantis (appointed 18 May 2016)

PRINCIPAL ACTIVITIES

The principal activities of the Association during the financial year were to promote, support and foster a network of
performing arts centres, to promote and strengthen partnerships with key stakeholders and to provide leadership in the
development of the arts industry’s best practice in performing arts programming, presentation, venue management and
community cultural development.

SIGNIFICANT CHANGES
No significant change in the nature of these activities occurred during the year.

OPERATING RESULT
The loss amounted to $1,478 (2015: the profit was $3,486).

COMMITTEE’S STATEMENT

The Committee have determined that the Association is not a reporting entity, and that this special purpose financial report
should be prepared in accordance with the accounting policies described in Note 1to the financial statements.

In the opinion of the Committee, the financial statements:

1. Give a true and fair view of the financial position of the Association as at 31 December 2016 and of its financial
performance for the year then ended, in accordance with the accounting policies described in Note 1to the financial
statements and the requirements of the Associations Incorporation Reform Act 2012; and

2. At the date of this statement, there are reasonable grounds to believe that the Association will be able to pay its debts as
and when they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for and on behalf of the Committee by:

;ﬁ" '“F_’r‘-.,__

David Lloyd (Chair) (Treasurer) Penny Hargrave

Dated this 23rd day of February 2017



THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

CONTINUING OPERATIONS

Revenue

Less: Expenses

NET PROFIT / (LOSS) FROM
CONTINUING OPERATIONS

OTHER COMPREHENSIVE INCOME
ltems that may be reclassified
subsequently to profit or loss

ltems that will not be reclassified

subsequently to profit or loss

TOTAL COMPREHENSIVE INCOME

The accompanying notes form part of these financial statements

Notes 2016
$
2 270,256
(271,734)
(1,478)
(1,478)

23

2015

259,349
(255,863)

3,486

3,486
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THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

CURRENT ASSETS

Cash and Cash Equivalents
Westpac Term Deposit
Trade and Other Receivables

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Plant and Equipment
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and Other Payables

Income in Advance

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY

Retained Earnings

EQUITY

The accompanying notes form part of these financial statements

Notes 2016

4 86,143
83,927

5 60,832
230,902

230,902

6 12,064

127,600

139,664

139,664

91,238

91,238
91,238

2015

49,589
87,974
18,010

155,573

155,573

6,266

56,591

62,857

62,857

92,716

92,716
92,716



THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

EQUITY

Retained Earnings

Balance at the Beginning of the Financial Year

Net Profit / (Loss) from Continuing Operations

Other Comprehensive Income

Balance at the End of the Financial Year

The accompanying notes form part of these financial statements

Notes

2016

92,716

(1,478)

91,238

25

2015

89,230

3,486

92,716



26

THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from members, funding agencies and other sources
Payments to suppliers

Interest Received

Net cash provided by/(used in) operating activities

Net increase/(decrease) in cash held

Cash at the beginning of the year

Cash at the end of the year

Reconciliation of Cash

Notes

Cash at the end of the financial year as shown in the Statement of Cash

Flows is reconciled to the related items in the Statement of Financial

Position items as follows:

Cash at Bank
Westpac Term Deposit

Reconciliation of Cash Flows from Operations with
Operating Profit / (Loss)

Net Profit / (Loss) from Continuing Operations

Non Cash Flows in Operating Profit / (Loss)
Depreciation

Changes in assets and liabilities:
(Increase)/Decrease in Trade and Other Receivables
Increase/(Decrease) in Trade and Other Payables

Increase/(Decrease) in Income in Advance

The accompanying notes form part of these financial statements

2016

225,393
(194,927)
2,041
32,507
32,507
137,563
170,070

86,143
83,927
170,070

(1,478)

(42,822)
5,798
71,009
32,507

2015

263,159
(264,158)
2,495
1,496
1,496
136,067
137,563

49,589
87,974
137,563

3,486

863

6,305
(10,167)
1,009
1,496



THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial report is a special purpose financial report prepared in order to satisfy the financial reporting requirements
of the Associations Incorporation Reform Act 2012. The Committee has determined that the Association is not a reporting
entity.

The financial report has been prepared in accordance with the requirements of the Associations Incorporation Reform Act
2012 and the following Australian Accounting Standards:

AASB 101 Presentation of Financial Statements
AASB 107 Statement of Cash Flows
AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors

AASB 1031 Materiality
AASB 1048 Interpretation of Standards
AASB 1054  Australian Additional Disclosures.

No other applicable Accounting Standards, Australian Accounting Interpretations or other authoritative pronouncements of
the Australian Accounting Standards Board have been applied.

The financial report has been prepared on an accruals basis and is based on historical costs and does not take into account
changing money values or, except where stated, current valuations of non-current assets.

The following material accounting policies, which are consistent with the previous period unless otherwise stated, have
been adopted in the preparation of this financial report.

REVENUE

Revenue is recognised when the right to receive it has occurred and is bought to account on an accrual basis.
Interest revenue is recognised when received.

Grant income is allocated to the Statement of Financial Position until such time as the grant funds are expended.

All revenue is stated net of the amount of goods and services tax (GST).

INCOME TAX

The Association is exempt under Division 50 of the Income Tax Assessment Act 1997 as a non-profit organisation. As such,
no allowance has been made for Income Tax.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts.

N
N
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THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
TRADE AND OTHER RECEIVABLES

Trade and other receivables include amounts due from customers for goods sold and services performed in the ordinary
course of business. Receivables expected to be collected within 12 months of the end of the reporting period are classified
as current assets.

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost, less any
provision for impairment.

PROPERTY, PLANT & EQUIPMENT

Fixed assets are depreciated at either the diminishing value method or the prime cost method over their useful lives
commencing from the time the asset is held ready for use. The rate of depreciation is either 37.50% diminishing value or
33.33% prime cost per annum.

TRADE AND OTHER PAYABLES

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services
received by the Association during the reporting period, which remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of recognition of the liability.

MONIES IN ADVANCE

Membership fees relating to expense items in future periods are recognised as income in advance to match the fees to the
costs they are compensating.

All amounts mentioned in this note are GST Exclusive.

COMPARATIVE FIGURES

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation
for the current financial year.



THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

NOTE 2: REVENUE
Grants - Creative Victoria (previously Arts Victoria)
Grants - ShowCase - Creative Victoria (previously Arts Victoria)
Interest Received
Membership Fees
Touring Workshop Income
Cost Recovery: Managers’ Meetings
Cost Recovery: ShowCase
Cost Recovery: TMN
Cost Recovery: BoMnet
Cost Recovery: TMN Expo
Cost Recovery: TMN Sponsorship
Cost Recovery: ShowDates
Cost Recovery: Hire Agreement
Cost Recovery: Ticket Expo
Cost Recovery: Recouped Exp
Publication Sales & Other Income

TOTAL REVENUE

NOTE 3: EXPENSES
Best Practice
Managers Mtgs
Subnetwork Mtgs - TMN
Subnetwork Mtgs - BOMNet
Professional Support
Managers - APACA/LP/NMS/APAM
TMN - Interstate Mtgs
BOMNet - Ticketing Prof Conf
BOMNet - Ticketing Expo
EO APAM, Long Paddock, APACA, NMS
Annual Report
EO Membership Support & Dev
ShowCase Victoria

Touring Workshop/Producer Forums

2016

53,600
40,000
2,041
58,573
3,674
13,051
46,560
7,665
2,104
8,100
3,476

24,548
885
5,979
270,256

16,991
8,304
1,902

5,751
2,760

13,736
3,127
4,812

13,216
88,370
5,604

29

2015

53,600
40,000
2,495
55,191
2,379
10,590
41,730
7,976
6,571
9,292
3,326
2,200
455
16,641
3,338
3,565
259,349

10,722
5,461
3134

5,775
3,927
4,758
10,461
3,856
4,643
10,470
88,579
3,091
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THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

EXPENSES (CONTINUED)
Leadership & Strategic Partner
APACA Representation
Exec Mtgs & Teleconferences

Website Develop & Maintenance

TMN Trade Expo
Annual Touring Forum
Executive Director
Administration
Venue Hire Agreement
Insurance
Bookkeeper
Auditor

Audience Development
Marketing Serv Publicist
Advocacy with Stakeholders
Tour Development

Benchmark Research & Development

Other
Depreciation

TOTAL EXPENSES

NOTE 4: CASH AND CASH EQUIVALENTS

Westpac Cheque Account
Westpac Cash Reserve Account

NOTE 5: TRADE AND OTHER RECEIVABLES

Trade Receivables
Prepayments - ShowCase 2017

NOTE 6: TRADE AND OTHER PAYABLES

ATO - BAS (GST Payable)

NOTE 7: INCOME IN ADVANCE

Grants - Creative Victoria - ShowCase 2017

Grants - Creative Victoria - OIP
Membership Fees - 2017

2016

633
2,482
1,692
3,322

64,554
6,113

1,455
4,357
2,200

5,299
7,054

8,000

271,734

86,092
51
86,143

52,464
8,368
60,832

12,064
12,064

40,000
30,000

57,600
127,600

2015

1172
1,643
2,944
1,800
63,600
5,951
400
1,393
3,880
2,150

5,968

6,720

2,502

863

255,863

49,538

51

49,589

18,010

18,010

6,266
6,266

56,591
56,591
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THE VICTORIAN ASSOCIATION OF
PERFORMING ARTS CENTRES INC

y/

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

Report on the Audit of the Financial Report

QUALIFICATION

It was not practical to extend our examination of cash
receipts beyond the amounts as disclosed in the books
and records of the Association. It is also not practical for
the Committee to put in place all the controls necessary to
satisfy usual audit requirements to provide the assurance
that all monies due have been received. As a consequence
we are unable to verify that all income that should have
been brought to account, has been receipted and banked.

OPINION

We have audited the financial report of The Victorian
Association of Performing Arts Centres Inc., which
comprises the Statement of Financial Position as at 31
December 2016, the Statement of Profit or Loss and Other
Comprehensive Income, Statement of Changes in Equity
and Statement of Cash Flows for the year then ended,
notes comprising a summary of significant accounting
policies and other explanatory information, and the
Committee’s Report.

In our opinion, because of the existence of the limitation
on the scope of our work as described in the qualification
paragraph, and the effect of such adjustments, if any, as
might have been determined to be necessary had the
limitation in scope not existed, we are unable to and do not
express an opinion as to whether the income amounts are
presented fairly in accordance with applicable Accounting
Standards and other mandatory professional reporting
requirements.

Subject to the above, in our opinion, the accompanying
financial report gives a true and fair view of the financial
position of The Victorian Association of Performing Arts
Centres Inc. as at 31 December 2016 and of its financial
performance for the year then ended, in accordance with
the accounting policies described in Note 1 to the financial
statements and the requirements of the Associations
Incorporation Reform Act 20712.

BASIS FOR OPINION

We conducted our audit in accordance with Australian
Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Report
section of our report. We are independent of the
Association in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board’s
APES 110: Code of Ethics for Professional Accountants

P.O. Box 309, Frankston Victoria 3199
T: (03) 97812633 F: (03) 9781 3073

E: szepfalusy@shepard.com.au W: www.shepard.com.au

SHEPARD WEBSTER
& O’NEILL AUDIT PTY LTD

Certified Practising Accountant,
Authorised Audit Company
ABN: 89 154 680 190

(the Code) that are relevant to our audit of the financial
report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

EMPHASIS OF MATTER - BASIS OF ACCOUNTING

We draw attention to Note 1to the financial report, which
describes the basis of accounting. The financial report

has been prepared to assist the Association to meet the
requirements of Associations Incorporation Reform Act
20]12. As a result, the financial report may not be suitable
for another purpose. Our opinion is not modified in respect
of this matter.

INFORMATION OTHER THAN THE FINANCIAL REPORT
AND AUDITOR’S REPORT THEREON

The Committee of the Association is responsible for the
other information. The other information comprises the
information included in the Association’s annual report for
the year ended 31 December 2016, but does not include
the financial report and our auditor’s report thereon. Our
opinion on the financial report does not cover the other
information and accordingly we do not express any form
of assurance conclusion thereon. In connection with our
audit of the financial report, our responsibility is to read
the other information and, in doing so, consider whether
the other information is materially inconsistent with the
financial report or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is

a material misstatement of this other information, we are
required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF THE COMMITTEE FOR THE
FINANCIAL REPORT

The Committee of the Association is responsible for the
preparation of the financial report that gives a true and
fair view in accordance with the Associations Incorporation
Reform Act 2012 and for such internal control as the
Committee determines is necessary to enable the
preparation of the financial report that gives a true and fair
view and is free from material misstatement, whether due
to fraud or error.

In preparing the financial report, the Committee is
responsible for assessing the Association’s ability to
continue as a going concern, disclosing, as applicable,

Level 1/ 434 Nepean Highway, Frankston Victoria 3199

Liability limited by a scheme
approved under Professional
Standards Legislation
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INDEPENDENT AUDITOR’S REPORT

(CONTINUED) TO THE MEMBERS OF SWON
THE VICTORIAN ASSOCIATION OF ~

— E5T 1948 —

PERFORMING ARTS CENTRES INC

REGISTERED NO: AOOOS5511W
ABN: 82 578 774 451

matters related to going concern and using the going
concern basis of accounting unless the Committee either
intends to liquidate the Association or to cease operations,
or have no realistic alternative but to do so.

The Committee of the Association is responsible for
overseeing the Association’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
FINANCIAL REPORT

Our objectives are to obtain reasonable assurance about
whether the financial report as a whole is free from
material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect
a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users
taken on the basis of this financial report.

As part of an audit in accordance with the Australian
Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit.
We also:

« |dentify and assess the risks of material misstatement of
the financial report, whether due to fraud or error, design
and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of
the Association’s internal control.

« Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the Committee.

e Conclude on the appropriateness of the Committee’s
use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions

P.O. Box 309, Frankston Victoria 3199
T: (03) 97812633 F: (03) 9781 3073

E: szepfalusy@shepard.com.au W: www.shepard.com.au

SHEPARD WEBSTER
& O’NEILL AUDIT PTY LTD

Certified Practising Accountant,
Authorised Audit Company
ABN: 89 154 680 190

that may cast significant doubt on the Association’s
ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures
are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events

or conditions may cause the Association to cease to
continue as a going concern.

¢ Evaluate the overall presentation, structure and content
of the financial report, including the disclosures, and
whether the financial report represents the underlying
transactions and events in a manner that achieves fair
presentation.

We communicate with the Committee regarding, among
other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that we identify during our
audit.

Dated at Frankston on the 24th of February 2017
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SHEPARD WEBSTER & O’NEILL AUDIT PTY LTD

Certified Practising Accountant
Authorised Audit Company No 415478

434 Nepean Highway Frankston 3199,
PO Box 309 Frankston Victoria 3199

Telephone: (03) 9781 2633
Fax: (03) 9781 3073
Email: szepfalusy@shepard.com.au

DAVID A SZEPFALUSY
DIRECTOR

Level 1/ 434 Nepean Highway, Frankston Victoria 3199

Liability limited by a scheme
approved under Professional
Standards Legislation



MEMBER
LOCATIONS

Shepparton e

Albury e

Wodonga

Benalla @

o Wangaratta

e Mansfield

e Castlemaine

Mildura e
Swan Hill e
Horsham e
Echuca e
Bendigo e
Ararat o o Kyneton
Hamilton e Ballarat e

Healesville ®

® Warburton

South Morang e

Preston @

St Albans @ ® Moonee Ponds
Sunshine ® @ North Melbourne
Braybrook ® @ Collingwood @ Doncaster
@ Melbourne CBD
Southbanke»
® Camberwell
Altona em ® Albert Park

® St Kilda

® Monash University

® Moorabbin

® Frankston

® Ringwood East
® Nunawading
® Bayswater

e Dandenong

® Narre Warren

® Upwey

Pakenham e,

Burnie ®

Werribee ® Bairnsdale o Devonport ®
Camperdown e Geelong & Traralgon e e Sale Launceston ®
Portland e e Warrnambool Drysdale ® Warragul ®
e Rosebud
Colac @
® Wonthaggi ® Full Member
® Associate Member
* Associate Member (Non-Venue) Hobart e
2016 MEMBER
Full Members City State Bowery Theatre at St Albans Community Centre St Albans Vic
Gasworks Arts Park Albert Park Vic The National Theatre St Kilda Vic
Altona Theatre Altona Vic Swan Hill Performing Arts Centre Swan Hill Vic
Williamstown Town Hall Altona Vic Burrinja Cultural Centre Upwey Vic
Mechanics Institute Altona Vic Wangaratta Performing Arts Centre Wangaratta Vic
Ararat Performing Arts Centre Ararat Vic Upper Yarra Arts Centre Warburton Vic
Her Majesty’s Theatre Ballarat Vic MEMO Healesville Vic
Knox Community Arts Centre Bayswater Vic West Gippsland Arts Centre Warragul Vic
Benalla Performing Arts & Convention Centre Benalla Vic Lighthouse Theatre Warrnambool Vic
Capital Events and Venues Bendigo Vic Wyndham Cultural Centre Werribee Vic
Plenty Ranges Arts & Convention Centre South Morang Vic Wonthaggi Union Community Arts Centre Wonthaggi Vic
Theatre Royal Camperdown Vic Hothouse Theatre Wodonga Vic
Colac Otway Performing Arts Centre Colac Vic The Forge Arts Hub & Theatre Bairnsdale Vic
Drum Theatre Dandenong Vic The Cube Wodonga vic
Doncaster Playhouse Doncaster Vic Melbourne Recital Centre Southbank Vic
The Paramount Arts Centre Echuca Vic Darebin Arts & Entertainment Centre Preston Vic
Frankston Arts Centre Frankston Vic Northcote Town Hall Preston Vic
Courthouse Youth Arts Geelong Vic Associate Members
The Potato Shed Drysdale Vic Theatre North Launceston Tas
Geelong Performing Arts Centre Geelong Vic Malthouse Theatre Southbank Vic
Hamilton Performing Arts Centre Hamilton Vic Albury Entertainment Centre Albury NSW
Horsham Town Hall Horsham Vic Devonport Entertainment & Convention Centre  Devonport Tas
Kyneton Town Hall Kyneton Vic Hawthorn Town Hall / Kew Court House Camberwell Vic
Arts Centre, Melbourne Melbourne Vic Theatre Royal Hobart Tas
MAC (Mildura Arts Centre) Mildura Vic Phee Broadway Theatre Castlemaine Vic
MAPA ( Monash Academy of Performing Arts)  Monash University Vic Southern Peninsula Performing Arts Centre Rosebud Vic
Clocktower Centre Moonee Ponds Vic Burnie Civic Centre Burnie Tas
Kingston Arts Centre Moorabbin Vic Bunijil Place Narre Warren Vic
Latrobe Regional Performing Arts Centre Traralgon Vic Quin Auditorium Braybrook Vic
Whitehorse Centre Nunawading Vic Mansfield Arts Centre Mansfield Vic
Cardinia Cultural Centre Pakenham Vic Meat Market North Melbourne Vic
Portland Arts Centre Portland Vic St Albans Community Centre Theatre Sunshine Vic
Karralyka Centre Ringwood East Vic Associate Members - non venue
John Leslie Theatre Sale Vic Marshall Day Entertech Collingwood Vic
Riverlinks Complex of Performing Arts Centres ~ Shepparton Vic Reciprocal Members
Southbank Theatre Southbank Vic APACA
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VAPAC

Victorian Association of FM -‘%.

Performing Arts Centres

Jenny Ryssenbeek
Executive Director
79 Bryces Lane Newham 3442

Telephone 03 5427 0180
Mobile 0407 847 642
exec@vapac.org.au
www.vapac.org.au

CREATIVE ORIA

VAPAC acknowledges the ongoing
support from Creative Victoria
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Drum Theatre -
Circus Oz production
opening night
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